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A NEW ERA FOR GREATER IMPA

More Impact and More
Homeowners through our
new Strategic Plan.

Thank you for your continued support of
Habitat for Humanity Heartland Ontario
during a year that brought challenges for
everyone across the globe. Through all
of this, we are here, strong and ready to
evolve and serve more people.

Our stakeholders and staff, energized

by this new time, are ready to meet the
demands of what is an undeniably acute
affordable housing crisis. We acknowl-
edge the need to dramatically increase
our impact and serve more individuals and
families through homeownership.

To meet this demand, every commitment
to scaling up required significant con-
sultation and thought leadership across
our teams, stakeholders, and Board of
Directors to redefine how we operate and
serve our communities and partners.

MORE HOMES AND HOMEOWNERS

We are in an era of change and renewal
and are breaking new ground literally and
figuratively with a plan fuelled by discern-
ing action.

Our projects will include more high-den-
sity units allowing us to build more, faster
and more efficiently. We will continue to
reduce our carbon footprint while main-
taining affordability. We will nurture our
existing partnerships to reduce collective
operating costs and cultivate more col-
laboration within our community to join
efforts and benefit more people. Also,

we will implement services that help our
older population age-in-place and low-in-
come homeowners stay in their homes
by providing critical repairs for those who
cannot afford to restore their properties.
We have changed our financing models
to increase the number of people who
can experience homeownership, fulfilling
our mission faster and more thoroughly.

The definition of family has changed, and
we are evolving too, becoming an organi-
zation that, through our programs, recog-
nizes the needs of all people and assists
individuals, seniors, veterans, and those
served by community groups.

Habitat for Humanity Heartland Ontario
has a strong management team, stable
balance sheet,

robust ReStore operation and exception-
al market reputation as a foundation on
which to build.

The amalgamation with Habitat
Brant-Norfolk extends our resources and
adds talent, capacity and ability to meet
demand in an even larger region.

Our new three-year strategic plan is

one of growth and increased impact,

and we now have as many homes in our
construction pipeline as we have built in
our thirty-year history. In addition, we are
scaling to meet the increased need of the
community and working to support other
Habitat affiliates in their communities by
leveraging combined resources and living
the principle of One Habitat each day.

Our goals are as bold as the need we
face. We have a course of action that
positions us to be a leader in the afford-
able housing space in our region. We have
skilled expertise, clear objectives and a
passionate, inspired group of volunteers
and staff who believe in our mission of
improving the lives of families. We share
a great deal of optimism for the evolution
of Habitat for Humanity Heartland Ontar-
io continuing its leadership in the years
ahead.

Al MacKinnon - Board Chair - Habitat for
Humanity Heartland Ontario



2021
IMPACTS

5 families

moved into their Habitat homes this
year

here’s what you
helped us to
achieve

94 families

have partnered with Habitat Heartland
to achieve affordable homeownership
since 1993

700 volunteers

donated their time to help in our
ReStores, on our build sites, and in
our offices
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37,426 volunteer

hours contributed by our outstanding
volunteers!

$2,875,880 of
societal benefits
generated

for the communities we serve.

$1,052,833

in donations and gifts in kind, thanks
to our generous donors and
community partners

Every dollar donated to Habitat
Heartland results in $4 of
societal benefits

64 families

still benefitting from geared to income
mortgages



HOMEOWNERS

Elizabeth and her beautiful daughter Zazie lived in

a small apartment in Toronto trying to find direction

in life. Before applying for a Habitat home, Elizabeth
looked into purchasing a home with a traditional mort-
gage. In this market, it was outside of her budget. As a
single mom, she was left with only one option, to rent.
She pored over her budget trying to stretch every pen-
ny and figure out what she could afford. Her aunt sug-
gested she apply for a Habitat for Humanity home and
mortgage. Now the dream of homeownership is within
Elizabeth’s reach.

Aaron and Amanda’s rented home is very much in need
of repair. The pipes and foundation leak and a strange
odour emits from the foundation. The opportunity of
homeownership is a life changer for them and their
four children. They are most looking forward to being
part of a community where they can give back, and
their children can grow up in a safe and warm environ-
ment.

Heather lives with her son in a rental unit that she can-
not afford, and this makes her feel like she is working
hard for nothing. She wants a sense of pride in her
home and to feel successful but in her current living
situation, she struggles with the motivation to even
hang pictures on the walls because it does not feel like
her own. Having a Habitat home will allow her to enjoy
the things she wants for her and her son - family time
outside walking in a safe neighbourhood, decorating
her space and the opportunity to invite family and

friends over.



BUILDS

28 Willowdale St., Brant County, ON - Single family home built to passive* standards.

*Passive buildings consume up to 90 percent less heating and cooling energy than conventional buildings

165-167 Peterson St / 39 Powell St. Drumbo, 92 and 94 Scott St. Thomas, ON - duplex property
ON - duplex property for two families. for two families.



BUILDS

1788 Culver Dr. London, ON - single family 83 Hyde Road, Stratford, ON - Existing
home. Habitat home remodelled for another family
- single-family home.

Everyone deserves a safe and decent place to live

LILERER11)
we do what
we do...

Drawings by Phoenix
- Brant-Norfolk family.




2021 HIGHLIGHTS

Winter

« Habitat Heartland Ontario merged with Habitat
Brant Norfolk to create strength in the region

Oxford \ - We partnered with the City of London and
Middlesex renovated vacant units on Shelborne St. that were
in disrepair, making them available once again for
low-income Londoners

« Dan Brooks, CEO, Habitat for Humanity Brant-
Norfolk resigned and moved to the east coast of
Canada to begin a new adventure

-« Barb Ransome, Regional ReStore Operations

LAKE ERIE .
Manager, retired

Map of combined Habitat Heartland ON

] ) « In St Thomas, ON we completed a duplex for
and Habitat Brant-Norfolk region

Shayna and Teagan and their families

« We partnered with Ilvey Business School for an
lvey Impact Day

Spring

*In Simcoe, ON we completed a single-family home
for Russ and Sharon and their family

«In London, ON we finished renovations on a home
that was donated by an estate and Jamie and Jennifer
moved in with their family

* We celebrated 700 volunteers during virtual
Volunteer Week activities

- Our Skills Catalyst training sessions provided
opportunities for people to access employment by
learning new skills in trades and customer service

« We attended the Habitat for Humanity Canada

Jamie and Jennifer with son Christopher Virtual National Conference

on Culver Drive in London




2021 HIGHLIGHTS

Sheds for Humanity - Grand Prize shed,
sponsored by Old Hickory Buildings

Summer

» We partnered with Old Hickory Buildings with our
Sheds for Humanity raffle and raised $7000

- We partnered with CMHA Elgin and renovated
units that were in disrepair, making them available
once again for those they serve in St Thomas

« In Stratford, ON, we were busy remodeling a
home for Claire and her family

Gerry Pieroni’s retirement celebration

Fall

« On World Habitat Day, we reaffirmed our
commitment to a world where everyone has a safe
and decent place to live.

» We demolished the house on our site on Highbury
Ave., in London, in preparation to begin Heartland
on the Thames, a twenty-unit stacked condominium
project

» Gerry Pieroni, GM ReStore Operations, retired

« Western University sent volunteers to the ReStore
as part of their volunteer initiatives

* Northern Commerce kicked off an in-kind gift of
$150,000 in website building services for Heartland,
through their Northern Cares program

* In Drumbo, ON we broke ground on a semi-
detached home




VOLUNTEERS

Habitat Heartland volunteers gave
37,426 total volunteer hours in 2021

37,426 total hours

at minimum $15/hour
= $561,390.10 saved
in labour costs

Y
A~ 613 new volunteers

O joined out team
/"’}\_,{"\

facilitated 23
. student volunteer
placements

868 hours contributed

'.m*uabnat towards building

Witz | Habitat’s e-learning
modules




ENVIRONMENTA
IMPACTS

Builds & E-Waste

25% more 25% reduction
energy efficient in greenhouse
than building gas emissions

code regulations

ReStores

reduced 100,688 Ibs waste to landfill
our waste to 211,604 Ibs metal recycling
landfill by 28% 57,395 Ibs electronic recycling

Total pounds diverted from the landfill in

1.

3,906,121 Ibs* ReStore
donations received

2021 by Habitat Heartland ReStore location

000,000
750,000
500,000
250,000
0 > & S & R & &
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over 28,600 volunteer hours
in our ReStores
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SPONSORS

Thank you to our annual supporters:

title sponsor

Toyota Motor
Manufacturing
TmmeE Canada Inc.

financial foundation

Libro

CREDIT UNION

diamond hammer sponsors

Bigu(hﬁoit &Johnson
~/

A FAMILY COMPANY

NORTHERN  (©xfordcounty
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SPONSORS

platinum hammer sponsors

RENOVATIONS canada

WINDOWS & DOORS since 1990

I_k HERITAGE

s e

RECIPROCAL OPPORTUNITIES
INCORPORATED

Brantford Regional
Real Estate Association Inc.

(XBRREA ROI

gold hammer sponsors

M¢ROYAL Building Solutions — <FIVl

A Westlake Company

% MAKERS

TRAINE

CHARITABLE T Albert

FOUNDATION ph43_| Driedger
[aSSIVE NOuse 43 ATChIleciure

silver hammer sponsors

, A =
COrUs. -+ 8 &

I —-. 100 Women Who Care
DEKAY cowsrnucnori“l{?, CHURCHILL < 4) ) Norfolk

\ ll‘ oREA),
u (G 1:> A 2259916

STROKE

OF GENIS 00t HDC Ontario Inc.
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SPONSORS

bronze hammer sponsors

Cheryl Coomber

David Fergerson

Mr. John Verhey

Doug Fergerson

Centura Flooring - London

Green Valley Recycling Corp.
Vetta Building Technologies Inc.
Bath Fitter

Hot, Cold & Freezing Ltd.

Elgin Carpet One Floor & Home
GoLo Heating and Air Conditioning
Erwin Taylor Charitable Foundation

General Dynamics Land Systems
Canada

Harold E. Ballard Foundation
SacWal Flooring Canada

The Ironstone Building Company
The Walter J. Blackburn Foundation
CLC Tree Services

Big Viking Games Inc.

Kitchen Kitchens

Lowes Home Improvement (Store
#3063)

Douglas Lord
Old Hickory Buildings & Sheds
Copp’s Buildall

Total Plumbing Solutions (1945878
Ontario Inc.)

Brookstone Windows
Drewlo Developments Corp.
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Wolseley Canada Inc.

Crompton Home Building Centres
Chelmaks Carpet & Floor Co Inc
Mike Walker

Boardwalk Properties

Moores Flooring

Better Bin

Deacon Flooring

Hunter Plumbing, Heating,
& Excavating Inc.

McNaughton’s Home Hardware
Drumbo Lions Club

Hassen Sakher

Mila Group Ltd.

Casey’s Creative Kitchens
Dustin Tesselaar

Joan Vita

Mr. Bernie Immink

Equipco Ltd. (ALL)

Klassen Bronze Ltd.

London Police Association Charity
Surfaces of London Inc.
Raymond James Trust Canada
John Van Lagen

Crown Homes

Orchard Electric Inc.

Bargain Building Supplies
Wellington Park Towers

Jeff Csinos

William Van Lagen



SPONSORS

Murray Abbot
Jeremy Mitchell

North American Trade Schools

John Haasen
Sam’s Home Hardware

Stephen Smith and Dorothy Woltz

Foundation
Rona
Gordon B Carmichael
Ikea Canada

1st Choice Home Solutions

David Coulthard
The Top Shop

Bob Ramsden

Dan Muscutt
Jerry’s Tree Service

Laurie Ross-Gawley
Marcus Bergsten

Centreline Sanitation (E360)

Dejardins Insurance (Sarah Kirby)
ReDecor Consignment Inc.

Home Hardware Wharncliffe
World Class Carpets & Flooring

GCW Custom Kitchens
& Cabinetry Inc.

Jumbo Building Products

iron hammer sponsors

Amanda Moulton

Form & Build Management
Inc.

Jodie And Dave Rivard
Rita Brown
Sarah Maaten

Stewart Overhead Door Co.
Ltd.

Beckham Bro’s Inc.
Carol DeDecker

Huron At Western University
Susan Grunwald

Patrick Neville

Alan Valley

Dashwood Industries Inc
Hurex Tool & Rental Ltd.
Scott Farquhar

Terry Wright

Halstead International
Barry Gray

R.A. Barnes Electrical

Contractors Ltd.
Sandra Letton
Mr. Gerald Curry
Cardinal Fine Cabinetry Corp.
My Tribute Gift Foundation

Builders Choice Air Systems
Ltd.

Finch Auto Group
Mister Safety Shoes

RC3 - Rafael Carvalho
Construction Consulting

Terry and Anne Robinson

The Roger and Edith Davis
Foundation

Nancy Rhoden

Debbie Dorman

Mr. Paul Walmsley

Mr. Paul DiLoreto
Christopher Blain

Strik, Baldinelli, Moniz, Ltd.
Mr. Terry Allen
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MTE Consultants Inc
William Graves

Mr. Ronald Rodwick
Travis Maloney

Waste Connections of
Canada Inc.

Mrs. Susan Spammwitz
Sam Theocharis

Harry Lubnow

Mary Lou Roder
Guildwood Lighting & Fireside
Peter Mclintyre

Rotary Club Of London
Henry Guetter

Anne Telfer

ASAP Home Improvements
Rheem Canada Ltd

Lorna Phillips

R-Safety

Serendipity Home Décor
& More



SPONSORS

iron hammer sponsors

Hayhoe Homes
Jennifer Belleth

Mr. John VanDerSteen
Ms. Genna Goodwin
Tim Stevenson

Mr. Joe Van Lagen
Eric Judd

AMJ Campbell
Saratoga Homes

Mike O’Neil

Dave Clark

Scott Disney

Ferrell Builders’ Supply Ltd.
Brad Ross

Home Depot East
Jean Hewitt

Chris Kerwin

Charities Aid Foundation Of
Canada

Dowler-Karn Ltd.

Mitch Burke
Rockmount Homes Inc.
Tom Kontio

Wendy Murphy

Patrick Hoefnagels
Jeff Goossens

Gary Fluttert

Max Off

Mustang Exteriors Inc.
Catherine Poon

Mr. Andrew Somers
Dulux Paint

Jim Turner

Pam Sabourin

Nancy Bates

Jason Parent

F. Ray Wallace

J & M Reno Builders Inc.
Malcolm Miller

Rick Nemett

Maria Vonelin

Ms. Carrie Spicer

Ms. Michelle Harper
Ariel Beaudoin

Andy Hepburn

April Pittendreeigh
CWT Vacations

Mr. Edwin Van Lagen
Shireen Datoo

David Jones

Emma Sherren

Emily Prowse

Rodney Lover

Mark Lightbody
Michael Silos
Aerobarrier Canada Inc
Hiran Perinpanayagam
James Ross

Mr. Paul Feron

Mrs. Linda Armstrong
Ms. Yvonne Limper
Wendy Down

Helen Hildebrand

Mr. Bill Tucker

Pay It Forward Realty
Amany Abdelsayed
Joost List

Ross Nichols

Chris Miniotas

Philip Haycock

Floor Masters

Anna Waz

Greenlane Environmental &
Recycling Services Inc.

Larry Plummer
Burling & Griffith Flooring
Teresa Isaacson
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Timothy Lewis
Barbara Hebert
Moffat And Powell
Deb Lemon
Randall Rehkopf
519 Developments
Janet Kopacz

Old South Community Group
Chris DeClerde
Chris Gasparini
Sherelle Bell

Mr. Henry Zupanc
Brian McNair

Bob Edmudson
Diana Phan

Geerlinks Home Hardware
Building Centre

Alan MacKinnon

Ayr Farmers Mutual Insurance
Company

Buildability Corporation
Carol Ann Stump

Elyse Fostes

Gavin Kendrick

Genie Specht

George Hope

George S. Athwal Medical
Professional Corp

Glen Woodburn

Gm Blueplan Engineering
Limited

Larry Hewitt

Mr. Gordon Martin
Peter Salmonaris
Shane Maguire
Tepperman’s
Tinworx Inc

Wayne Hingston

Ivey Business School



SPONSORS

national sponsors

& =
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.
FINANCIALS

Funding Sources

.

® ReStore Ops Home Sales
Donations & Grants Accretion Income on Mortgages
GIK for Builds Fundraising Revenue

B Build Payments

ReStore Ops $4,009,515 70.62%
Home Sales $929,000 16.36%
Donations & Grants $872,699 15.37%
Accretion Income on Mortgages $0 0.00%
GIK for Builds $0 0.00%
Fundraising Revenue $19172 0.34%
Build Payments -$153,133 -2.70%
Total $5,677,253
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D
FINANCIALS

Allocation of Operating Expenses

ReStore Operations Administration Build Costs Land Costs

ReStore Operations $3,697,892 68.24%
Administration $1,228,448 22.67%
Build Costs $492,500 9.09%
Land Costs $0 0.00%

Total $5,418,840
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.
MANAGEMENT & STAFF

Board of Directors

Thank you to the members of our Board of Directors for the leadership you all provide to Habitat for

Humanity Heartland Ontario.

Alan MacKinnon
Board Chair

Adam Campbell
Director, Governance Chair

Jennifer Spry
Director, Governance Committee

Adam Campbell
Director, Finance Committee,
Land Acquistion

Chris Kirwin
Director, Land Acquistion

Rickie Bertulli
Treasurer, Finance Chair

Catherine Mclnerney
Board Recording Secretary

Janice Castell
Director, Risk Committee

Ciara Pittam
Director, Risk Committee

Peter McConnell
Director, Risk Committee

Dee-Ann Vickers
Director, Risk Committee

Kristina Stanevich
Director, Fundraising Committee

Scott Louch
Director, ReStore Committee

Vera Dokter
Director, Governance Committee

Management Team

Brian Elliot
Chief Executive Officer

Sharon Brennan
General Manager,
Community Partnerships

George De Viugt
General Manager, Construction

Duncan Maclintosh
General Manager,
Finance and Administration

Lynda Henriksen
General Manager,
Brant-Norfolk Chapter

Gerry Pieroni
General Manager, ReStore
Retired June 2021

Tracey Langley
General Manager, ReStore
July-December 2021

Barb Ransome
Regional ReStore Operations
Manager - Retired Feb 2021

Leah Larocque
Manager, Wonderland ReStore

Sean Thievin
Manager, Adelaide St. ReStore

Jamie Gilliland
Manager, Pacific Ct. ReStore

Clifton Sero
Manager, Stratford ReStore

Orin Bent
Manager, Brantford ReStore

Colton Schultheiss
Manager, Simcoe ReStore

Haydn Carlin
Manager, Woodstock ReStore

Sam Isfanescu
Manager, St. Thomas ReStore

Veronica Burrows
Manager, Listowel ReStore



Stable housing transforms futures, strengthens
communities, and fosters resiliency to transcend
generations.




